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Common Core State Standards 
Communication Plan 

◦  Administration 

◦  Teachers 

◦  Parents / Community 

Case Study of 
Common Core Communication Strategy  

In Long Beach Unified School District 
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CCSS Implementation - Lessons Learned 	  
Curriculum, Instruction & Professional Development	   School Support & Supervision	  

•  Involve all stakeholders – Board of Education, Executive Staff, Principals, Teachers	  
•  Plan for communication – internal/external	  

• Lesson learned:  A system-wide approach should be utilized to balance the 
implementation of all three components of rigor.  Our evolving practice is to 
analyze our district’s instructional materials and practices with respect to 
procedural skill and fluency, conceptual understanding and application, and 
build in supports where needed.	  

• Lesson learned:  Classroom culture is important and must be changed/
enhanced to reflect CCSS implementation. Our evolving practice is to include 
culture-building classroom activities into content professional development 
sessions because we found that embedding activities into district curriculum 
guides is not enough to ensure they are successfully implemented.	  

• Lesson learned:  Replacing California Content Standards with Common Core 
State Standards will have little impact if instructional practices are not 
changed first.  Our evolving practice is to continue to emphasize balance with 
respect to the three components of rigor in our courses that are not yet 
aligned to the CCSS-M.  	  

• Lesson learned: In courses that are newly aligned to the CCSS-M, teachers 
who made changes to instructional practices in the last two years are more 
comfortable with the change in standards this year. Our evolving practice is to 
continue to support changes in instructional practice as a key aspect of CCSS 
implementation.	  

• Lesson learned:  Teachers need training to implement instructional strategies 
and to learn content new to their grade level or course. Our evolving practice, 
now that we have introduced the CCSS in most grades and courses, is to 
slowly decrease professional development time spent on instructional 
practices and increase professional development time spent on new content.	  

• Lesson learned: The speed of implementation is directly related to the 
degree to which attention is paid to the topic. Our evolving practice is to 
include Math as part of our data collection and site walk-through processes 
to encourage and expect implementation.	  

• Lesson learned: Principals do not typically have a strong background in 
Mathematics content or instruction. Our evolving practice is to provide 
Principals with content and supervision professional development and 
support.	  

• Lesson learned: The sequence of Teacher and Principal professional 
development matters. Our evolving practice includes providing Principals 
with a preview of all Teacher professional development before it takes place 
whenever possible.	  

• Reflecting on our prior district implementation efforts helps us to improve 
our future efforts. Our evolving practice includes studying and discussing 
“what worked” and “what didn’t work” in terms of implementation to inform 
our decision-making.	  

• Lesson learned: An alignment of content delivery enhances implementation 
efforts. Our evolving practice is to utilize content experts as trainers for both 
Teachers and Principals. 	  

• Lesson learned: Involving teachers in district wide learning efforts is critical 
to a sense of shared ownership of “change.” Our evolving practice is to 
include teachers in our district wide walk-through process to dispel 
mysteriousness and merge efforts of Principal and Teacher learning.	  

                                               Implementation Goals 

Goal 1: Understand and implement CCSS in English Language Arts and Math to operationalize instructional shifts. 
Goal 2: Understand and implement formative, interim and summative assessment practices. 
Goal 3: Understand and implement pedagogical practice, including differentiation, aligned to the CCSS. 
Goal 4: Engage principals as instructional leaders in the implementation of CCSS. 
Goal 5: Engage principals and teachers in school processes aligned to all aspects of curriculum implementation. 
Goal 6: Through support and supervision practice, ensure that every elementary, middle and K-8 school develops 
the capacity to fully implement the Common Core State Standards. 
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LONG BEACH UNIFIED SCHOOL DISTRICT 
THE INTEGRATION OF COMMON CORE STATE STANDARDS, NEXT GENERATION STANDARDS AND 

THE LINKED LEARNING APPROACH 

Academic Content and Skills 

• Common Core State Standards - - Math, 
ELA, and Literacy in History/Social 
Studies, Science and Technical Subjects 
• College and Career Readiness Anchor 
Standards and Instructional Skills  

Employability Skills 

•  21st Century Learning 
•  Career Ready Practices - -  
•  12 practices that reflect the 

expectations from business and 
industry, labor, community, and 
education 

Technical Knowledge and Skills 

•  Career Technical Education Standards 
(draft) alignment to CCSS 

•  Anchor Standards and Performance 
Indicators (formerly known as 
Foundation Standards) common across 
the 15 industry sectors 

•  Pathway Standards and Performance 

STANDARDS-BASED CURRICULUM 

COLLEGE AND CAREER READINESS 
Academic Skills  +  Employability Skills  +  Technical Skills  =  DISTRICT GRADUATE PROFILE 

District Graduate Profile                             School Site ESLRs                         Pathway Student Outcomes 

Linked Learning Approach 
Challenging Academic component  Demanding Technical component 
Work-based Learning component  Support Services 

Engaged Learning Strategies 

Rigorous Academic and 
Technical Coursework 

Real-World  
Applications 

Multidisciplinary 
Integrated Projects and 
Authentic Assessments 

Work-based Learning 
Experiences 

Metrics 
Balanced Assessments  =  Balanced Accountability 

ACSI Target Goals Dashboard    Linked Learning Certification Process   WASC Process and Self Study 
Smarter Balanced Assessment Consortium Claims  +  Depth of Knowledge  =  New Generation Assessments    
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CCSS Sample Program Changes 
Current Math Practice Where we started . . .  Where we need to be with CCSS 

implementation . . .  
This is how we plan to get there . . .  

Direct Instruction /  
Problem Solving 

•  Often teacher-centered: the 
teacher defining and 
modeling while students 
copy and mimic the 
teacher’s steps 

•  The teacher does most of 
the talking about math while 
students listen 

•  Students explain their reasoning and 
critique the reasoning of others 

•  Students use appropriate concepts 
and procedures to solve challenging 
real world problems without being 
prompted to do so 

•  More focus on classroom 
discussion requiring students to 
explain their reasoning in pairs, 
small groups, and with the whole 
class 

•  Students have opportunities to 
grapple with problems and share 
their approaches to solving them 
without prior modeling by the 
teacher 

Instructional 
Strategies 

•  Teachers teach procedures 
to arrive at correct answers, 
often using mnemonic 
devices and tricks 

•  Learning the math is more efficient 
than learning a myriad of strategies 

•  Concepts are taught so that 
procedures make sense and are 
easier to remember 

•  Structures can be applied to math 
students will encounter later 

Current ELA/Literacy 
Practice 

Where we started . . .  Where we need to be with CCSS 
implementation . . .  

This is how we plan to get  
there . . .  

Reading Instruction •  Skills and strategies are the 
goal 

•  Literal questions posed to 
address comprehension 

•  Building background is 
actually a summary of the 
text 

•  Taught in isolation 

•  Skills and strategies are means to 
deep comprehension 

•  Daily encounters with complex text 
for all readers 

•  Exposure to high quality increasingly 
challenging literary and informational 
text 

•  Text-dependent questions 
•  Reading to develop content 

knowledge 
•  Emphasis on reading and re-reading 

•  Anthology Alignment Project 
(AAP) lessons 

•  Revised scope and sequence and 
unit design 

•  Close reading 
•  Integration of content area 

reading 
•  Text-Dependent Question 

Modules (content) 
•  Thinking Maps to support 

reading comprehension skills 
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12 http://www.lbschools.net/Main_Offices/Curriculum/Areas/English_Language_Arts/ELACurrDocsES.cfm 



13 http://www.lbschools.net/Main_Offices/Curriculum/Common_Core/ 


